Crowd-Organisation

the mere slaughter of the other's units but the destruction
of its organisation, which, if accomplished, turns the
defeated body from an organised collectivity into a mob,
it being universally true that a mob in the presence of a
disciplined force is a thing impotent, terror-stricken, and
incapable of resistance.

Whilst the units of an army are thus seen to be, in the
main except under special circumstances, without initiative
and altogether subordinate and obedient to their officers,
no such complete abnegation of individuality is called for
in turn from them. Every officer in relation to his supe-
riors no wise differs from the men in respect of submission
to orders and completeness of discipline; but an officer
in relation to the men he commands can avail himself of
all the powers of leadership, of crowd-compulsion, which
he is capable of wielding. For over and above the disci-
pline which makes men obey orders there is in an army,
as much as in any other crowd, the capacity for that kind
of high enthusiasm which enables individuals to act under
its compelling influence, as without it they could never
have acted. Real commanders of men are those who,
whether they be subalterns or generals, are able to raise
this heat of passion in their men and thus intensify their
power individually and collectively many fold. It is for
this reason that, as Kinglake observed, the harangues
which seem to touch soldiers do not often embody a new
and lofty conception, but utter some thought which comes
within the reach of all. Thus by merging each man's emo-
tion in the aggregate feeling of the regiment, the brigade,
or the army, they make opinion set one way with all the
volume and weight which can be given to it by a multitude
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